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Project Summary

In 2001 ACUPA members developed the Policy Development Process with Best Practices model and posted it to the ACUPA web site. http://process.umn.edu/ACUPA/projects/process/ Since then 4-5 presentations have been made using this a model to discuss policy development at EDUCAUSE and NACUBO. 

The model has been well received and provides valuable insight for those involved with policy development. However, the model may be impractical to fully implement for institutions that do not have personnel to devote full time to this effort. 

At the NACUBO meeting in July 2004, several people attending the policy session sponsored by ACUPA expressed a willingness help develop a “low carb” version of the model.
Objective

Develop a policy development process with best practices for institutions that are not able to devote full time personnel to policy development & maintenance. The project would combine the experiences of schools in this environment and provide a model for others to consider. Another objective would be to think of a better title than “low carb”.
Approach
Develop a model using the current ACUPA model for policy development as a starting point. Adjustments would be made to reflect resources available. Perhaps even a good, better, best pattern, with the good level having the absolute minimum for good policy process. (eg. common format, owners named, some approval process)

Benefits

Provide guidance to those without full time policy resources to use a model that has been recommended by those in similar circumstances. This should provide support for following this approach.
Resources

The University of Minnesota will take the results and post to the ACUPA web site. The U of M will take the rough draft of the group and put it in final “pretty format” to match the present model.

These are the names of people who worked on the original model:

T. Michael Ford*

Rodney Petersen*

Helen Samuels

Amy Ginther

Mark Bruhn

Virginia Rezmierski

Liz Hart

Anthony Bichel

Pat Spellacy*
*These members are available for questions.

Timing

To be determined by the project team. Ideal timing would be to finish by March, 2005. This would allow the results to be discussed during an ACUPA conference call and perhaps make the results available at the NACUBO meeting in July 2005.

Results

The results of this effort will be added to the ACUPA web site. http://process.umn.edu/ACUPA/projects/
A presentation could be made at NACUBO on results. The results could be contributed to the NACUBO BOC project http://www.nacubo.org/x926.xml as support for the “policy” component of that project.

