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Policy Issue


Delegation of Authority

Summary of Issue

The pendulum of centralized to decentralized seems to be continually swinging back and forth. Technology offers some interesting options to consider for who and when authority is delegated to what level. However, almost more importantly, the ability to display the decisions regarding delegation of authority makes it more possible to accurately communicate that information.

Reason for Institutional Impact

· Decentralization and web based services increases the need for clear authorities.

· Reorganizations and process improvements accelerate changes.

· Unclear delegations reduce chances for efficiency and effectiveness.

Links to Existing Policy

Transaction Authority, Cornell University

http://www.univco.cornell.edu/POLICY/TA.html#RTFToC2
University of California (System)

http://www.ucop.edu/ucophome/coordrev/da/
University of California, Irvine (Campus)

http://www.abs.uci.edu/depts/mailrec/uci-da/uci-da.html
Delegation of Authority, University of Colorado

http://www.cu.edu/~policies/General/authexecute.html
Reservation and Delegation of Authority, University of Minnesota

http://www1.umn.edu/regents/policies/delegation/ReservationandDelegation.html
External Mandates/Deadlines

Varies by State Law.
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Recommendations

· Establish Underlying Principles

Example1
http://www.abs.uci.edu/depts/vcabs/2-4.html
Example 2
http://pdm.fws.gov/delauth.html
Example 3
http://www.financial.ualberta.ca/DelofSignAuthProc.html
· Display delegation decisions in an easy to read and use format. Example

http://process.umn.edu:9000/test/intradocload/erik/Delegations/html/delegations.htm 

· Display delegations by position. Example

http://process.umn.edu:9000/test/intradocload/erik/Delegations/html/cfo.htm 

· Offer search just for delegations.

Related References

The Art of Delegation, By Gerald M. Blair 

http://www.ee.ed.ac.uk/~gerard/Management/art5.html 

Contracts Manager, Signature Authority, Colorado State University  

http://www.colostate.edu/Admin/cs/sigauth/sig-menu.html
Delegations Online, UCLA

http://www.adminvc.ucla.edu/delegation/default.html
