



POLICY RAP SHEET

Policy Issue


E-Commerce Procurement of Goods and Services

Summary of Issue

There are many issues involved with how goods and services are procured at a college or university campus, especially when orders are initiated and processed using the internet. Some are itemized below:

· Should you purchase through a vendor-hosted site, buy licensed software for your site or build your own proprietary interfaces.

· How should cost of vendor-hosted site be negotiated? ($ volume, # of vendors, per transaction) Calculate cost, because online does not necessarily mean cheaper.

· How to minimize institutional risk in case of vendor or software insolvency?

Reason for Institutional Impact

· The university is very decentralized, and has diverse procurement needs. E-Commerce purchasing is becoming an expectation.

· Approach taken must achieve a return on investment and or meet institutional objectives.

· Need to assure that existing contracts with vendors are honored.

· E-commerce purchasing still requires the business skills to negotiate and offer the best value to the institution units.

· Need to identify roles and responsibilities for new business relationships with contract vendors, purchasing department and information systems office.

· Small and disadvantaged businesses may lack the technology to participate.

· Use of institutional authentication for access to web sites may exclude participation by former partners in consortium buying relationships.

Links to Existing Policy

University of Dublin Even though internet purchasing is under review.

http://www.ucd.ie/~procure/html/homepage/policy.htm
External Mandates/Deadlines

OMB A-110, Requirements for Grants and Contracts 

http://www.whitehouse.gov/omb/circulars/a110/a110.html
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Recommendations

· Make internet buying easy to prevent “maverick” buying.

· Consider having vendors help fund technology improvements. (See BIS Example)
http://bidinfo.umn.edu/public/BISAbout.asp
· Collaborate with other organizations for volume buying.

· Ensure Procurement Office review that incorporates institution’s transaction authority guidelines, accepted business principles, and return on investment.

Related References

Report: Internet Purchasing Not a Cost Saver 

http://www.ecommercetimes.com/perl/story/9031.html
Purchasing Department Web Sites, 

http://purchasing.about.com/cs/purchasingwebs/
The Ultimate Purchasing System, State of Washington

http://www.ga.wa.gov/pca/ups/upshome.htm
