POLICY RAP SHEET

Policy Issue

Financing Technology

Summary of Issue

The funding of technology (hardware, software, etc.) is becoming a larger and more pervasive cost of doing business for any institution, private or public.  Because there are any number of vendors and types of financing available, institutions have to ensure there is some integrity and consistency in how they approach funding this critical area that contributes to the bottom-line of any institution.

Reason for Institutional Impact

· Budget resources are not infinite, whereas technology offerings seem to be.

· In the absence of any institutional policy, individual departments/units will make arrangements and sign contracts that may be in contradiction to other areas.

· Financial integrity and consistency has to remain paramount to ensure that technology that is enterprise-wide vs. departmental-specific can be balanced and fit within the established institutional framework and vision.

Links to Existing Policy

University of California (system)

http://www.ucop.edu/ucophome/policies/bfb/is1a.html
Cornell University

http://www.univco.cornell.edu/policy/CA.html
University of Missouri

http://www.system.missouri.edu:80/uminfo/rules/business-mgmt/80040.htm, 

External Mandates/Deadlines

State or institutional budget guidelines and regulations
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Recommendations

· Make sure the administrative and technology offices are on the same page when allocating financial resources to fund software and hardware.

· Refer to or develop a strategic plan for the institution that includes the financing scheme embedded or adjacent to the plan.

· Consider instituting a “life-cycle replacement” plan that will make future purchases more predictable in terms of what financial resources are required and will be available.
Related References

Solid Foundation of IT Infrastructure & Sound Fiscal Planning, Indiana University 

http://www.indiana.edu/%7Euits/cpo/accomplish2000/c.html, 

Articulating Public and Institutional Policy Issues Inhibiting the Creation of a National Learning Infrastructure

http://www.educause.edu/nlii/keydocs/policycover.html, 

